CES School Governance Meeting Agenda
February 27, 2023

WE BELIEVE IN CES...
CHARACTER
RELATIONSHIPS
SUCCESS

e Welcome

e Becky Bryant, Principal

e Members present: Becky Bryant, Bobby Walker, Adrianne Kennedy, Kenya Ash, Keisha
Fulton, Tracy Riley

L. Old Business
a. Motion to approve January Minutes
b. Fundraiser —
i. Raised over $23,000
1. Will go toward STEAM initiative
iii.  Additional playground needs/wants — soccer goals, basketball goals
c. Electives Updates
1. Spanish not likely for upcoming year
ii. OLA offered after school on-site for a cost (possible on Wednesdays)
d. Overnight Trips
i.  Will have to put out for third-party companies to bid on
ii. Trips that are sole-source vendor do not require bidding process
iii. Patriots Point — Warship, 1 adult for every 5 kids (5" grade)
iv. Space Camp — Programming and lodging all on same site (4™ grade)
v. Concerns for out-of-pocket expenses for parents
1. Payment plan possibilities
2. Possibility for scholarships
vi. In-house field trips for students who do not attend

II. Principal’s Report

a. Playground approval
i. Kickball field will start soon
i1. Would like it to be ready by Spring Break

b. Feedback Survey
i.  What do our parents/community want to tell us?
ii. Keep/Stop/Start survey

c. Summer Training/PLCs
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IV.

1. Reserved block of Learning Tree training times for PLC process
ii. 10 staff members will attend
iii. Groundwork has already been laid, this will formalize and give better
understanding of the process
d. 23-24 Schedule
1. Several models to look at — some traditional, some “outside the box™
ii. One that would allow for 90-minute planning for classroom teachers, 90
minutes for specials/recess

New Business
a. Create a set of questions capturing community input
i. Tryout with staff and students
b. Student field day shirts — community sponsor(s)?
i. Pritchard, Toyo, additional sponsor(s)
ii. Coach Suarez and Coach Hines are planning
c. Job Shadowing Feedback
i. CCS Employees can have job shadows in the future (with limitations and
approval)

Open Discussion

a. Budget Approval in June — will know about additional request for Video
Broadcasting this summer

GMAS Testing — last week in April, first week in May

MAP Testing — two weeks before Spring Break

Building renovation will start May 3 (after testing)

5™ grade walk will be outside again

DARE graduation will be moved to Cross Point since gym will be under
renovation
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Future Meeting Dates
a. March 27
b. April 24



